Programme 2023

HSJ INTELLIGENCE LIVE

Delegates will be placed into groups and will rotate through each of the three HSJ presentations and
Q&As throughout the afternoon.

12.00 Registration and Lunch
12.45 Delegates move into the Partnership Suite
13.00 Welcome and introduction from HSJ editor, Alastair McLellan: The NHS's big test

2023/24 will be the most testing year in the NHS’s history. It must recover services in
the face of an exhausted workforce and the return of financial pressures. How will the
NHS England leadership and the government seek to steward the service through this
time...and with a general election perhaps 18 months away, how should suppliers
prepare themselves for a possible incoming Labour government?

HSJ editor Alastair McLellan

13.20 Delegates move to Session 1 of 3 of HSJ presentations and Q&A

13.25 1. The NHS’s new masters

Integrated Care Systems are almost a year old. They have developed in a myriad of
ways — many unexpected, while the recent Hewitt review has once again shifted the
power balance within the service. Many integrated care boards are now seeking to
reconfigure care services to shift demand away from hospitals, while struggling to halt
the slide in care quality and address the many problems posed by the service’s long-
term workforce shortages.

HSJ deputy editor Dave West and senior workforce and care quality correspondent
Annabelle Collins.

2. The ‘must-do’ priority; recovering elective and emergency care performance

Reducing waiting times and waiting lists for hospital care is the NHS’s most pressing
priority. Across the NHS, acute trusts are investing millions in virtual wards, radical
reconfiguration of outpatient departments, validation of waiting lists, the
development of hot and cold sites and ‘community diagnostics’ - to name but a few
initiatives — in the hope that it can hit a series of demanding and very hight profile
targets.

Elective Care bureau chief James lliman, Diagnostics and Cancer bureau chief Ben
Clover and correspondent for emergency care Matthew Discombe.

3. What the NHS is buying — how and why? Technology priorities and
procurement reform

The NHS has once again overhauled its technology strategy. It is now focussed on
ensuring all providers meet acceptable standards and that the available money flows
to the technology which will make the biggest difference, soonest to NHS




performance. At the same time, procurement is also becoming more standardised
and centralised, affecting all who trade with the NHS.

HSJ editor Alastair McLellan, and senior insights correspondents Jack Serle.

14.25 Coffee Break

14.55 Session 2 of HSJ presentations and Q&A

15.55 Delegates move to Session 3 of HSJ presentations and Q&A
16.00 Session 3 of HSJ presentations and Q&A

17.00 Networking Drinks Reception




